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Project Title 
For the Artist, Designer, and Maker in Everyone. 
Tender for a Design and Project Management Team to develop a Feasibility Study and Options Appraisal for the Bowes Museum buildings and parkland. 

Issue Date:	 	26/2//2024

Return Date:		23/2/2024

Tender Number:         01/24






This project is supported by:
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Introduction

The Bowes Museum (TBM) is a charitable trust that operates a Grade 1-listed museum and Grade 2-listed parkland in Barnard Castle, Co. Durham. As an accredited museum with a collection and archives designated by Arts Council England (ACE) as having outstanding national significance, TBM is an ACE National Portfolio Organisation (NPO). The museum and parkland attract 80,000-100,000 visitors annually who experience the natural environment, explore the museum and its collections, engage with exhibitions, events, and activity programmes, and enjoy our retail and café offers.  
The original vision for the museum and parkland was created in the mid-late 19th century, and the layout of both has remained essentially unchanged. As we respond to the changing needs of our visitors, tackle the backlog of maintenance issues resulting from decades of underinvestment, and experience the impact of the climate crisis, we need a plan for development and investment.  
TBM has been awarded funding from National Highways to support the development of a Feasibility Study and Options Appraisal for the Museum’s parkland and buildings. This work results from a recent Transformation Project, which has seen significant changes in the organisation’s leadership and is part of The Bowes Museum’s ‘Bowes 2092’ plan, which aims to secure a sustainable future for the organisation.  
Our aspiration for the redeveloped Museum and Parkland is to create an exciting and future-thinking museum experience that attracts annual visitors of over 125k, ensures maximum accessibility to the site and collections, and secures a sustainable future for our organisation and the people it attracts, supports, and employs.  
We invite tenders from suitably qualified companies to deliver this project. 
  
1.1. Submission of Tender information:

The closing time for the receipt of tenders is noon, Friday, 23 February 2024. We will not consider any tenders received after this time.  

Please email tender submissions to simone.wain@thebowesmuseum.org.uk  

We will not accept any submission delivered by post or hand.  

We are offering two visit dates to meet the senior team and tour the museum and parkland. These dates are Thursday, 15th February, or Monday, 19th February 2024. 
[bookmark: _GoBack]Please get in touch with Simone Wain at simone.wain@thebowesmuseum.org.uk to request a slot on one of these dates. 
Following the review and shortlisting of the submissions, we anticipate asking a shortlist of applicants for clarification interviews via Zoom/Teams. Please ensure you have availability for the following dates:  Wednesday 28th February or Thursday 29th February 2024.
Project Specification

Background and Context 
About The Bowes Museum
The Bowes Museum (TBM) is a charity managing a Grade 1 listed, Accredited Museum and parkland in Barnard Castle. Founded by Joséphine & John Bowes 150+ years ago, this purpose-built Museum brings together an extraordinary, Designated collection of European ﬁne and decorative art as a cultural resource for the people of Northern England, where today we celebrate Artists, Designers, and Makers. 
Joséphine was a supporter of young Artists and a talented Artist herself. Our ambition is to build on Joséphine's legacy, giving people across the North and beyond access to high quality cultural and creative experiences, supporting the region's cultural landscape, uplifting our communities, and increasing people's capacities to thrive. 
TBM is a purpose-led, future-focused organisation that works to sustainably use our unique assets to make a difference in our communities, sector, and region. Through our work, people will have increased social and cultural mobility and feel more connected to place, each other, and the natural environment. Our Vision is to unlock people’s potential to shape a more interesting, equitable and sustainable world. Our Mission as a future-thinking museum of Artists, Designers, and Makers, and through a spirit of generosity and collaboration, is to support and uplift the Northeast. 
Our Aims underpin our Vision and Mission: 
1. Take care of what’s important (people, places, and unique assets) 
2. Invest in the future 
3. Make a difference in our communities 
4. Create outstanding experiences 
5. Support our region’s ambitions 
TBM is situated in County Durham, rated 48 out of 151 on the Index of Deprivation, with 1 being the most deprived. 27% of children live in relative poverty within the region, significantly higher than the England average of 18.3%. Before COVID 19 the Museum attracted over 100,000 visitors annually. In line with the sector, numbers were impacted during the pandemic, with circa 77,000 visitors in 2022/23. Visitor numbers are projected at circa 84,000 in 2023/24; most of our audiences are local (living within a 60-minute drive of the Museum.) 
TBM is open daily (7 days) from 10:00 - 17:00, closed only on 25th - 26th December and 1st January. Admission is by purchasing a day ticket or subscribing to an annual membership. We offer a varied programme of multi-generational creative activities led by Artists, Makers, and Designers, free past the point of entry. Audiences have previously been primarily tourists, day-trippers and local people. We aim to support the region’s ambitions by attracting visitors from beyond the North East but also build our community audience to ensure the museum plays an essential part in local people’s everyday lives. 
Annual local membership costs as little as £1 per month. Day tickets are £18. Free entry is provided for Under 18s, Students and Carers, National Art Pass holders and Friends of the Bowes Museum. The museum sits on 22 acres of parkland, which are free of charge to explore. 
Transformation: 
Since 2019, we have undertaken signiﬁcant transformation, supported by ACE, NLHF and Durham County Council. This transformation was kick-started by a need to reinvigorate the strategic direction as a more purpose-led organisation and create a roadmap for change that would address the under-investment and financial challenges the museum has experienced. These have adversely impacted the Museum’s ability to reach its full potential.  
This transformation has led to a refreshed Board of Trustees and the appointment of a new Senior Leadership Team in 2022, led by Hannah Fox as the new Executive Director. Hannah previously led the redevelopment of the Museum of Making at Derby Museums, which opened in 2021 and has since been shortlisted for UK Museum of the Year and European Museum of the Year. Hannah has been joined by Simon Lee (Director of Commercial and Operations/COO), who has extensive heritage management experience with the National Trust, and Vicky Sturrs (Director of Programmes and Collections), who joined TBM from her role as a Head of Learning and Civic Engagement at Baltic Centre for Contemporary Art.  
Since starting in post, the Senior Leadership Team has laid the groundwork for change. The focus for 2023-24 is to ‘Strengthen the foundations and get the basics right’. As a result, throughout 2023, the following activities have been undertaken: 
· The ‘Curiosity Project’ is co-producing four new galleries and three accessible collections stores with over 100 local people, testing co-produced approaches and increasing access to collections and spaces.  
· £1m secured from Arts Council England and the Department for Culture, Media, and Sport, towards car-park development and initial parkland pathway improvements. 
· Development of new Vision, Mission, Aims, and Values.  
· Creation of a new Strategic Business Plan. 
· Full review of policies and procedures.  
· New workforce and governance structure.  
· Three-year Exhibition programme in place.  
· Strategic and project partnerships with regional, national, and international partners initiated.  
· Outline building and parkland condition surveys and initial costings.  
· Initial vital work to address urgent parkland maintenance, boiler repairs, and asbestos removal.  
The new Business Plan and Building/Parkland surveys have outlined significant issues that must be tackled to enable TBM to thrive in the 21st century. These include:  
· Increased operational costs resulting from inflation, energy, and wage increases.  
· Increased infrastructure and maintenance costs as years of underinvestment are addressed, including boiler repairs, fire door upgrades, asbestos removal, tree maintenance, etc.  
· Accessibility restrictions due to the current layout and Grade 1 listing of the museum.  
· Poor staff working environments and aging IT infrastructure.  
· Poor conditions for collections storage and increased costs for offsite storage. 
· Low economic and social mobility for northeast communities means membership or ticket price is a barrier.  
· Our rural setting and poor-quality public transport infrastructure. 
These issues, combined with the ongoing impact of the Climate Emergency and the rapid developments in technology, has led us to outline a strategic plan called ‘The Bowes 2092 Plan’. This envisages the investment needed over the coming decade to ensure TBM is a relevant and thriving organisation on its 200th anniversary in 2092 and covers five aims: 
· Aim 1 – Develop a new financial model 
· Aim 2 – Create a fully realised capital programme 
· Aim 3 – Embed sustainable technologies and practices 
· Aim 4 – Invest in our workforce 
· Aim 5 – Invest in digital infrastructure and skills 
To help achieve our vision and mission, our ultimate ambition is that there is no pay barrier for The Bowes Museum, and it is free at the point of entry.  
This Feasibility Study and Options Appraisal will feed into the Bowes 2092 Plan by outlining a refreshed vision for the museum and parkland that makes optimum use of spaces and technologies, embraces sustainability, and creates a vibrant and relevant human-centred experience for visitors and communities.  
As we move into 2024-25, our focus will shift from ‘Strengthen the foundations and get the basics right.’ to ‘Build momentum and get underway.’ This project forms an important part of this work.  

What do we aim to achieve through this project?  
We want to explore and understand the potential of the physical, natural, and intellectual assets of the Bowes Museum to help us achieve our vision of unlocking people’s potential to shape a more interesting, sustainable, and equitable world as a future-thinking museum of artists, makers, and designers.  

And we want others to understand it too and help make it happen.  
How might we inspire people in our communities and visitors to be curious and creative, connect with each another and the natural world, and act for positive change?  
How might we embed The Bowes Museum in the lives of people of all ages and backgrounds so that they feel at home here throughout their lives?   
How might we create a sustainable and accessible museum that draws from its founding principles and unique assets to support and uplift the Northeast for future generations?  
We are looking for a design team to explore these questions and create a compelling, ambitious, authentic proposition to attract advocacy and support over the coming 3 to 5 years. The process of developing the proposition should include the voices and perspectives of our workforce, stakeholders, and communities.   

2.3 Scope of Commission: 
To develop a Feasibility Study and Options Appraisal on the building and parkland that results in a recommended approach for investment in the capital assets at TBM, outlined in a report with designs and costings up to RIBA Stage 1.  
The following elements should be taken into consideration: 
· The future use of the buildings and parkland, including associated buildings like the gatehouses and north garden structures, as a modern and future-thinking museum driven by its vision, maximising public experience, display of collections, temporary exhibitions, commercial enterprise, toilets, and back of house functions.   
· Integrating the museum and parkland experience to encourage public engagement with the full breadth of the offer. 
· Consideration of on-site museum stores, eliminating the need for offsite storage facilities. 
· Options appraisal to include the potential to deliver the project into phases and an examination of the feasibility of the museum to continue operating throughout the redevelopment, with timescales and considerations of risks. 
· The use of sustainable materials, technologies and practices throughout the redevelopment and future operations of the buildings, ensuring that any proposal includes the highest level of physical access and inclusion and minimal environmental impact (e.g. BREAAM Very Good).  
· Opportunities for co-production of development aspects with volunteers, Artists, Designers, and Makers in all project phases.  
Designs should be illustrated with 3D visualisations, plans, sections/elevations to show the scope and example details, including illustrations of the proposed materials, lighting, street furniture, planting schemes, etc.  
We will require an outline of the long-term maintenance and management of various elements, including architecture, parkland, and installations.  
All works will need to consider planning, conservation, listed buildings, highways and any other constraints for the design and delivery of the project.  

Deliverables: 
The successful applicant will produce a comprehensive Feasibility Study and Options Appraisal Plan that covers the commission's scope and has been created through consultation and idea development with the client and relevant stakeholders. The Plan will be the copyright of the client. The successful applicant will produce five bound copies of the final report and electronic versions as a Word and/or InDesign document and a PDF.  Strict confidentiality should be maintained concerning legal, business, and financial information provided by or obtained for The Bowes Museum. The successful applicant will be available to present the Plan in future stakeholder/funder meetings beyond the end of this contract.  

The successful applicant will clear the copyright for any material used.  

1.2. Expertise, skills, and experience required:  

The consultant team will have the following expertise, skills, and experience:  
· Preparing Master Planning documents or similar for heritage sector museum clients.  
· Preparing engaging documents, visuals, and presentations to engage stakeholders and funders successfully.  
· Analysing options and making recommendations for heritage and museum sites that consider accessibility, public use, commercial opportunities, and operational needs.  
· Creating maximum accessibility for people in historic settings.  
· The sensitive restoration of historic listed buildings, museums, and sites that involve a public end-use, the storage and display of museum collections.  
· Delivering complex, multi-million-pound redevelopment projects for heritage sector museum clients.  
· Working with natural environments and settings to minimise environmental impact and maximise sustainability and biodiversity.  
· Working with client teams and related advisors, including local authorities. 
· Using socially engaged and sustainable methods.  
· Excellent communication skills, both written and oral. 
 
1.3. Documents available to interested parties:

Please email simone.wain@thebowesmuseum.org.uk to request access to the following documents:
· 2022 Condition Survey and 2010 Landscape Masterplan and Outline Conservation Plan
· Site and building plans.  
· Statement of significance. 






1.4. Project timetable: 

	Tender Issued 
	Friday 26th January 2024 

	Site visits 
	Thursday 15th February or Monday 19th February 2024

	Tender submission deadline
	Friday 23rd February 12noon


	Clarification Interview dates.  
	Wednesday 28th or Thursday 29th February 2024

	Contract award 
	Week beginning 4th  March 2024. 

	Contract completion 
	Friday 6th July 2024. 



Project Fee
The project fee is a maximum of £70,000 +VAT (to include all expenses, required surveys, consultant fees, etc.) 

 Evaluation Criteria:

All bids will be evaluated using a two-stage process:
1. Initial evaluation to ensure all the required response information for Sections 4A, 4B, 4C, and 4D has been provided. Pass/Fail
2. An award analysis based on the information provided in Section 4B. In awarding the contract, the following criteria will be used:
Price – 30% 	Quality – 70% 
Quality Scoring: 
	Assessed Standard
	Score

	Very high standard with no reservations 
	5

	High standard
	4

	Good standard, acceptable with minor reservations
	2-3

	Low standard with significant reservations 
	1

	Completely fails to meet requirements
	0



Assessment Weighting
	Quality Aspect
	Weighting

	Details of your experience related to this project, including evidence of previous work and delivering similar or relevant commissions within the past 10 years (minimum of 3 examples). Details should include client details, project title and description of the service you provided. 
	15 

	A detailed response on how you will approach and fulfil the brief’s requirements, including:  
A project plan including approach and methodology, with timings and associated resource allocations.  
	25 

	Confirmation of capacity to complete the work within the indicated timeframe. 
Details of the Project Team members and CVs of the lead staff and their specific responsibilities and any arrangements for subcontracting parts of the work.  Please confirm that the nominated Lead Architect is on the RIBA Conservation Register, Register of Architects Accredited in Building Conservation or has considerable experience with projects on historic listed sites.  
	20 

	Please detail your approach to environmental and socially engaged practices and give examples from the last three years.    
	10 

	Quality Total
	70 % 

	Price Aspect 
	  

	Professional fees breakdown for the completion of this project.  
	30 

	Price Total 
	30 % 

	Total Quality + Price 
	100 % 



Price score
As the pre-determined price/quality split is 30/70, the lowest quotation is allocated the maximum of 30%, with the other quotations given a pro-rata score reflecting their higher prices.
Quality Score
As the pre-determined price/quality split is 30/70, the highest score is allocated the maximum of 70%, with the other quotations given a pro-rata score reflecting their lower scores.
Combined scores
The quality and price scores are then added together to determine the best overall score. 
We reserve the right to invite shortlisted tenderers to a face-to-face clarification interview.  
The interviews will clarify the panel’s understanding of the tenderer’s application. 
We reserve the right not to appoint, regardless of scores.  





Tender Response information

Please provide us with the following information:
Section A: Details
A1: Consultant/Company Name:   Click or tap here to enter text.
A2: If the answer to A1 is a Company Name, please provide the name and position of the main contact applying on behalf of the company. Click or tap here to enter text.
A3: Telephone number and email address: Click or tap here to enter text.
A4: Registered Office (if applicable): Click or tap here to enter text.
A5: Registration Number (if applicable): Click or tap here to enter text.

Section B:  Experience and Approach
B1: Please provide a brief history of your professional or company evolution: 
Click or tap here to enter text.
B2: Please detail brief CVs of the key personnel that will be delivering this contract: 
Click or tap here to enter text. 

B3: Regarding the requirements detailed in sections 2: Project Specification and 
3: Evaluation Criteria, please provide the following details and evidence to support your bid for this contract:
B3.1 Details of your experience related to this project, including evidence of previous work and delivering similar or relevant commissions within the past 10 years (minimum of 3 examples). Details should include client details, project title and description of the service you provided.
B3.2 A detailed response on how you will approach and fulfil the brief’s requirements, including a project plan outlining your approach and methodology, timings, and associated resource allocations. Your project plan should include:  
· how the project will be approached. 
· a detailed project plan including the responsibilities of team members through the different stages of the project and a timetable showing key milestones, dates, and resource allocations.
· how the Design and Project Management Team will be managed, including connection points with the client.  
· key issues that may impact the delivery of the work and how you anticipate managing these within the project.

· B3.3 Confirmation of capacity to complete the work within the indicated timeframe and the following information:
· Details of the Project Team members and CVs of the lead staff and their specific responsibilities and any arrangements for subcontracting parts of the work. 
· Please confirm that the nominated Lead Architect is on the RIBA Conservation Register, Register of Architects Accredited in Building Conservation or has considerable experience with projects on historic listed sites.
· The anticipated team should be a minimum of an Architect, Quantity Surveyor, M&E Engineers, Structural Engineer, Access Consultant, and any appropriate survey members. Fees should be indicated for each discipline. Any proposed additional team members shall be indicated, and a fee provided.
· B3.4 Give examples and detail your approach to environmentally and socially engaged practices. 
· B3.4 Price – Provide professional fees and associated costs for this project's Design and Project Management.  
If you provide information in a separate document, please indicate this. 
Click or tap here to enter text.

Section C: References
C1: Please provide two relevant client references from projects within the past five years: 
Click or tap here to enter text.

Section D: Statements
D1: The Bowes Museum requires organisations to make the following commitments to Health and Safety by signing the undertaking:
· To provide adequate control of health, safety and welfare risks arising from the organisation’s work activities, which may affect the Bowes Museum’s workforce or others.
· To consult with The Bowes Museum’s workforce on Health and Safety matters.
· To provide and maintain safe plant and equipment at all times.
· To ensure all members of the organisation’s workforce are competent in their roles, with an adequate level of training, information, instruction and supervision to be able to fulfil the roles.
· To minimise and, so far as possible, prevent accidents and cases of work-related absence and ill health. 
· To maintain safe and healthy working conditions.

You agree to:
· Ensure that your workforce will keep to all relevant Health and Safety legislation.
· Comply with any instructions from The Bowes Museum’s supervising or Safety Officers.

Agreed and signed for on behalf of your organisation by:
Name:  Click or tap here to enter text.
Position within the organisation: Click or tap here to enter text.
Organisation’s name: Click or tap here to enter text.
Date: Click or tap here to enter text.

D2: Equality and Diversity Statement
The Bowes Museum requires that organisations confirm the following: 
1. Compliance with statutory obligations under the Equality Act 2010.
2. Commitment to non-discrimination and the advance of equality in your business processes. 
3. Commitment to fostering good relations based on ethical practices when running your business and providing services. 
4. That there has been no finding of unlawful discrimination against the Organisation in the last five years. 
Please confirm the above (should be signed by partner or director, on behalf of the organisation: 
Name:  Click or tap here to enter text.
Position within the organisation: Click or tap here to enter text.
Organisation’s name: Click or tap here to enter text.
Date: Click or tap here to enter text.

D3: Insurance 
Please provide details of Public Liability and Professional insurance cover held by your organisation: 
Insurer:  Click or tap here to enter text.
Policy number: Click or tap here to enter text.
Value of cover: Click or tap here to enter text.
Expiry date: Click or tap here to enter text.
D4: Environmental Policy
Please provide a copy of your company’s Environmental Policy as an attachment. 
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