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Role: 		IT and Digital Strategy Development
Location: 	Remote working and on-site at The Bowes Museum, Barnard Castle, County Durham, DL12 8PP 
Fee: 	Up to £12,500 + VAT (to include all expenses, required reporting, consultant fees etc.)

1. Project Overview 

The Bowes Museum is seeking a suitably qualified IT and Digital consultant(s) to lead and implement digital infrastructure, systems, and training that underpin The Bowes Museum’s strategic goals of governance, sustainability, audience engagement, and workforce development.  

The IT and Digital consultant will be a key enabler of The Bowes Museum’s digital transformation. This role ensures operational resilience, compliance, and innovation across departments, supporting sector-facing initiatives, audience growth, and income diversification. 

2. The Bowes Museum 
Vision: We aim to unlock people’s potential to shape a more interesting, equitable, and sustainable world. 
Mission: As a future-thinking museum of Artists, Designers and Makers and through a spirit of generosity and collaboration, we will support and uplift the North East. 
The Bowes Museum is a charity that manages a Grade I listed, accredited museum and parkland in Barnard Castle. Founded by Joséphine & John Bowes 150+ years ago, this purpose-built museum brings together an extraordinary, designated collection of European fine and decorative art as a cultural resource for the people of Northern England, where today we celebrate artists, designers and makers. 
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We are a purpose-led, future-focused organisation that works to sustainably use our unique assets to make a difference in our communities, sector and region. Through our work, people will experience increased social and cultural mobility, feeling more connected to their place, to one another, and to the natural environment. Visitor numbers in 2024/25 were 97,000. Most of our audiences are local (living within a 60-minute drive of the Museum), but the museum also attracts national and international visitors. 
Our aims and objectives drive our work to: 
· Take care of what’s important (people, places and unique assets) 
· Invest in the future 
· Make a difference in our communities 
· Create outstanding experiences 
· Support our region’s ambitions 
The Bowes Museum is an independent museum. A key player in the cultural sector, it has an ambitious development programme that aims to underpin its role as one of the anchor destinations in County Durham and across the North. Already attracting a healthy share of the tourism market, the Museum has the potential for significant growth by attracting audiences not only from the North but from across the UK and attracting international interest through its high-profile, community-engaged programming and collections.

3. Towards Bowes 2092

In this year of our co-founder Joséphine Bowes’ bicentenary, we’re re-examining why, and what we do as a museum and how we deliver our ambitions. As we pass the first quarter of the 21st century we continue to address the conditions and challenges that will affect communities, countries, and the natural world for centuries to come. With support from National Highways and the National Lottery Heritage Fund, we’ve kickstarted a radical redefinition of The Bowes Museum in multiple aspects: its financial model, buildings and parkland, environmental sustainability, digital and technological capacity, and its workforce. We’re moving from short-term thinking about visitor numbers, finances, and water leaks, to long-term thinking about investment and impact. We believe that creativity, ambition and risk-taking will provide the conditions for a vibrant and responsive Bowes Museum in 2092, echoing the creativity and ambition by which it was founded two hundred years before.
Towards Bowes 2092 is a two-year transformation project funded by the National Lottery Heritage Fund. The project will result in the following impact for both The Bowes Museum, our communities, staff, the sector and the region:
· Our business strategies and action plans will improve our financial, environmental and technological capabilities - Paying TBM forwards to 2092 and paying it back to the people in our communities.
· Our buildings, collections and parkland will be significantly improved and we will have an ambitious plan to attract investment.
· Our workforce will be confident and equipped to face the future and will know their roles in delivering Bowes 2092.
· Our workforce conditions will improve and we will be recognised as a quality employer.
· Our audiences and communities will feel engaged and excited about our purpose, they will feel more connected to place, each other and the natural environment.
· We will contribute to a thriving arts, heritage and cultural landscape that supports the region’s com
This tender is one of five interlinked project workstreams. As such, the successful contractor may need to collaborate with other successful tender providers delivering across project workstreams as well as with our internal staff team and specialist advisory groups.
The interlinked project work streams are as follows:
1. Research and develop a new Funding and Investment Model that will include new income opportunities, increased endowment, and efficiencies for long-term sustainability. 
2. Develop a Capital Master Plan, Feasibility Study and Options Appraisal (recently completed and funded by National Highways). 
3. Create an Environmental Sustainability Strategy: identifying opportunities for investment in sustainable technologies and practices to support Net-Zero ambitions.
4. Create a Digital Infrastructure Strategy to provide more engaging and accessible experiences and more effective/efficient internal operations. 
5. Develop our workforce skills, capacity, and confidence to achieve our future vision.
We invite tenders from suitably qualified companies or individuals to help us to deliver the fourth workstream to create an IT and Digital Strategy to increase organisational digital resources, infrastructure, capabilities, skills and confidence for The Bowes Museum. 

We have recently undertaken a full organisation review of our IT infrastructure through consultation across all of the museum’s teams. This has highlighted several areas of focus and development including workforce training and the implementation of new or upgraded operational systems.

4. Scope of work
Within the budget available and working to agreed timescales, the selected consultant(s) will deliver the following elements:
 
1. Infrastructure & Systems Development 
· Lead migration to SharePoint and ensure secure, compliant file storage. 
· Formalise IT and data policies, including GDPR compliance protocols. 
· Coordinate/ undertake  security penetration testing and Cyber Essentials certification. 

 
2. Digital Platforms & Tools 
· Recommendations for systems for a staff intranet and centralised E-learning hub. 
· Support integration of CRM system (Spektrix) with other systems and platforms in use.
· Assess AI opportunities and implement into organisational planning.

 3. Training & Workforce Development 
· Deliver training on:  
· SharePoint, intranet, HR platform, and E-learning systems. 
· GDPR compliance, cybersecurity, and Cyber Essentials. 
· CRM usage and digital literacy across teams. 
 
4. Advisory & Support Functions 
Liaise with external specialists and TBM teams as necessary. 
· Advise and scope out suitable software and hardware upgrades including ongoing maintenance costs and workforce training.
 
5. Skills and Expertise Required
The selected consultant(s) will have an excellent record of accomplishment in the following areas:

· Preparing tech and digital strategy documents or similar for heritage sector museum clients  
· Developing comprehensive training plans for digital skills
· Preparing engaging documents, visuals, and presentations to engage stakeholders and funders successfully 
· Working in partnership with clients, their teams and advisors to embed best practice.
· Working with historic listed buildings, museums, and sites that involve a public end-use. 
· Embedding environmental considerations into planning to minimise impact and maximise sustainability
· Delivering to agreed milestones
· Analysing options and making recommendations for heritage and museum sites that consider accessibility, public use, commercial opportunities, and operational needs.  
· Using socially engaged and sustainable methods
· Excellent communication skills, both written and oral 
· Delivering best value for money

6. Project timetable
	Closing date for proposals 
	28 November 2025

	Contract begins 
	12 January 2026

	Strategy documents and plans delivered and end contract 
	13 April 2026



7. Budget 

The budget for this work is a maximum of £12,500 plus VAT (to include all expenses, required reports, consultant fees etc.)


8. Application Process 

Due to the project receiving funding from public bodies, the Client must seek comparative quotations prior to the award of this work to ensure due process and best value. This is an open competitive process led by The Bowes Museum.

Please prepare and submit a single pdf proposal document detailing the following: 

· Credentials and details of your experience related to this project, including case study evidence of previous work with outcomes and delivery of similar or relevant contracts over the past five years (1-2 pages). 
· Your response on how you will fulfil the brief’s requirements (approach and methodology) (1-2 pages). 
· Capacity and Resource: Confirmation of capacity to complete the work, including a timeline for key deliverables as well as confirmation of the organisational team members who would be involved, their experience and role and an estimation of the time you anticipate they would spend on the project (1-2 pages).
· Cost breakdown as per the brief, with daily rates (1-2 pages). 

Please email your proposal document incorporating a completed Appendix 1, (or any questions before submitting) to Lisa Bell: lisa.bell@thebowesmuseum.org.uk 

Please title your email as: your name/ company name, Tender for IT and Digital.

The closing date and time for the receipt of documents is 5 pm on 28 November 2025. We will not consider any proposals received after this time. 

All proposals will be evaluated using a two-stage process: 

· An award analysis based on the information provided in tables 8A and 8B. In awarding the contract, the following criteria will be used: Price-30%, Quality-70% 
· Completion of Appendix 1. Pass/Fail 

	8A –Quality Aspect 
	Weighting 

	Details of your experience related to this project, including evidence of previous work and delivering similar or relevant contracts over the past five years. 
	30 

	Your response on how you will fulfil the brief’s requirements (approach and methodology). 
	20 

	Capacity and Resource: Confirmation of capacity to complete the work, including a timeline for key deliverables. Confirmation of the organisational team members who would be involved an estimation of the time you anticipate they would spend on the project. 
	20 

	Quality Total 
	70 % 

	Price Aspect 

	Cost breakdown per the brief, with daily rates 
	30 

	Price Total 
	30 % 

	Total Quality + Price 
	100 % 



	8B: Scoring Assessed Standard 
	Score 

	Very high standard with no reservations 
	5 

	High standard 
	4 

	Good standard, acceptable with minor reservations 
	2-3 

	Low standard with significant reservations 
	1 

	Fails to meet requirements 
	0 


As the predetermined quality-price split for each project is 70/30, the highest score is allocated the maximum, with the other quotations receiving a pro-rata score reflecting their lower scores. The quality and price scores are then combined to determine the overall score. 

We reserve the right to invite shortlisted applicants to a face-to-face clarification interview. The interviews will clarify the panel’s understanding of the tenderer’s application.
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Appendix 1

Tender for IT and Digital Strategy Development
Issue Date: 05/10/2025
Return Date: 28/11/2025
Overview:  To create an IT and Digital Strategy to increase organisational digital resources, infrastructure, capabilities, skills and confidence for The Bowes Museum. 
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Tender Response information

Please provide us with the following information:
Section A: Details
A1: Consultant/Company Name:   Click or tap here to enter text.
A2: If the answer to A1 is a Company Name, please provide the name and position of the main contact applying on behalf of the company. Click or tap here to enter text.
A3: Telephone number and email address: Click or tap here to enter text.
A4: Registered Office (if applicable): Click or tap here to enter text.
A5: Registration Number (if applicable): Click or tap here to enter text.

Section B:  Experience and Approach
B1: Please provide a brief history of your professional or company evolution: 
Click or tap here to enter text.
B2: Please detail brief CVs of the key personnel that will be delivering this contract: 
Click or tap here to enter text. 

B3: Regarding the requirements detailed in sections 4-8 please provide the following details and evidence to support your bid for this contract:
· B3.1 Details of your experience related to this project, including evidence of previous work and delivering similar or relevant commissions within the past 10 years (minimum of 3 examples). Details should include client details, project title and description of the service you provided.

· B3.2 A detailed response on how you will approach and fulfil the brief’s requirements, including a project plan outlining your approach and methodology, timings, and associated resource allocations. Your project plan should include:  
· How the project will be approached. 
· A detailed project plan including the responsibilities of team members through the different stages of the project and a timetable showing key milestones, dates, and resource allocations.
· Key issues that may impact the delivery of the work and how you anticipate managing these within the project.

· B3.3 Confirmation of capacity to complete the work within the indicated timeframe and the following information:
· Details of the Project Team members and CVs of the lead staff and their specific responsibilities and any arrangements for subcontracting parts of the work. 

· B3.4 Give examples and detail your approach to environmentally and socially engaged practices. 

· B3.5 Price – Provide professional fees and associated costs for this project's Design and Project Management.  
If you provide information in a separate document, please indicate this. 
Click or tap here to enter text.

Section C: References
C1: Please provide two relevant client references from projects within the past five years: 
Click or tap here to enter text.

Section D: Statements
D1: The Bowes Museum requires organisations/ consultants to make the following commitments to Health and Safety by signing the undertaking:
· To provide adequate control of health, safety and welfare risks arising from the organisation’s work activities, which may affect the Bowes Museum’s workforce or others.
· To consult with The Bowes Museum’s workforce on Health and Safety matters.
· To provide and maintain safe plant and equipment at all times.
· To ensure all members of the organisation’s workforce are competent in their roles, with an adequate level of training, information, instruction and supervision to be able to fulfil the roles.
· To minimise and, so far as possible, prevent accidents and cases of work-related absence and ill health. 
· To maintain safe and healthy working conditions.


You agree to:
· Ensure that your workforce will keep to all relevant Health and Safety legislation.
· Comply with any instructions from The Bowes Museum’s supervising or Safety Officers.

Agreed and signed for on behalf of your organisation by:
Name:  Click or tap here to enter text.
Position within the organisation: Click or tap here to enter text.
Organisation’s name: Click or tap here to enter text.
Date: Click or tap here to enter text.

D2: Equality and Diversity Statement
The Bowes Museum requires that organisations confirm the following: 
1. Compliance with statutory obligations under the Equality Act 2010.
2. Commitment to non-discrimination and the advance of equality in your business processes. 
3. Commitment to fostering good relations based on ethical practices when running your business and providing services. 
4. That there has been no finding of unlawful discrimination against the Organisation in the last five years. 
Please confirm the above (should be signed by partner or director, on behalf of the organisation: 
Name:  Click or tap here to enter text.
Position within the organisation: Click or tap here to enter text.
Organisation’s name: Click or tap here to enter text.
Date: Click or tap here to enter text.

D3: Insurance 
Please provide details of Public Liability and Professional insurance cover held by your organisation: 
Insurer:  Click or tap here to enter text.
Policy number: Click or tap here to enter text.
Value of cover: Click or tap here to enter text.
Expiry date: Click or tap here to enter text.

D4: Environmental Policy
Please provide a copy of your company’s Environmental Policy as an attachment. 



Please email your proposal along with a completed Appendix 1, (or any questions before submitting) to Lisa Bell: lisa.bell@thebowesmuseum.org.uk 
Please title your email as: your name/ company name, Tender for IT and Digital.
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